
Case Study 5: Greening Chemical Supply Chains in India

Client: Industrial Chemical Producer

Challenge: As a leading industrial chemical producer, the client faced growing

pressure to reduce the environmental toxicity of its products. With multiple raw

materials and suppliers involved, they needed a clear picture of their impact across the

supply chain.

Approach: We conducted a comprehensive Cradle-to-Gate LCA, evaluating the

toxicity potential of each chemical input, production process, and supplier-specific

energy mix.

Impact: The results revealed key contributors to aquatic toxicity and enabled the client

to reformulate products using lower-impact alternatives. This not only improved

environmental performance but also strengthened regulatory compliance and brand

credibility—a strategic win in a competitive market.


